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Abstract 
This article proposes a radical reconceptualization of tragedy, arguing for its fundamental nature as a 

universal narrative and existential mechanism. Moving beyond its conventional understanding as a literary 

genre, we posit tragedy as a deep-seated cultural technology designed to model and process the conflict 

between human agency and superhuman forces. Our investigation unfolds in two interconnected parts. The 

first part conducts a systematic cross-cultural analysis of tragic archetypes, examining the distinct 

ñprogrammingò of this mechanism within Greek, Japanese, Indian, and Russian traditions. We demonstrate 

that while the surface ñlanguageò of tragedy ï expressed through metaphors of geometry, nature, 

mathematics, and thermodynamics ï s culturally specific, the underlying computational structure, which 

hinges on the inevitable collision of human will with an ineluctable counter-force, remains a profound 

universal constant. To theorize this conflict, the article employs Kramerós innovative framework of the 

ñhuman-dimensionality of cultureò which interprets culture as a dynamic network of practices and artifacts 

shaped by the inherent limitations of human psycho-physiology. Through this lens, tragedy emerges as the 

dramatic enactment of a human-dimensional agent (the hero) confronting a non-human-dimensional system 

ï be it Fate, Duty, Karma, or the internal pressures of the soul. The second part of the article performs a 

critical leap, identifying Artificial Intelligence (AI) as the contemporary and most literal instantiation of 

this ancient tragic machinery. Building on the thesis of AI as an ñold technologyò ï a modern scientific 

incarnation of an age-old dream ï we analyze AI not merely as a new theme for tragic narratives but as a 

new ontological category of the tragic mechanism itself. We explore four key configurations of AI in this 

role: as an inscrutable deus ex machina offering alien, utilitarian resolutions; as a tragic hero whose fatal 

flaw (hamartia) is embedded in its source code; as an impersonal Fate or Karma embodied in predictive 

algorithms that pre-empt human choice; and finally, as a tragic mirror that reflects a data-driven diagnosis 

of the human condition back upon us. Our final synthesis contends that AI, as a global technological 

paradigm, challenges and potentially supersedes culturally specific tragic mechanics by introducing a 

universal ñlanguageò of code and algorithms. This forces a fundamental re-evaluation of the core 

constituents of tragedy: free will, error (hamartia), and catharsis. In a world increasingly governed by 

opaque, autonomous systems, we are compelled to ask whether human flaws are merely a systemic bug, 

and whether catharsis is possible when catastrophe is orchestrated by cold calculation rather than divine 

ordinance. Thus, the article concludes that AI represents not just a new subject for tragedy, but a new 

ontological form of the tragic machine that fundamentally questions the nature of the human within a coded 

world. 
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